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2019 was a year to celebrate 50 years of OPAN’s 
existence, bring together its members, look back, and 
reflect on a rich and powerful trajectory in defense 
of indigenous rights, the environment, traditional 
populations, livelihoods, and territory putting them 
above first. It was also a year of deepening the 
support and development of activities that make 
indigenous peoples and traditional communities 
stronger and champions of themselves.

On the other hand, it was a year of huge 
governmental regression in the field of public policy, 
dismantling protection and inspection agencies and 
agencies like the Brazilian Institute of Environment 
and Renewable Natural Resources (IBAMA), the 
Chico Mendes Institute for Biodiversity Conservation 
(ICMBio), and Brazil’s National Indian O Foundation 
( FUNAI). The year in which the Amazon Fund was 
abandoned, demarcation processes were paralyzed, 
with a non-collaborative performance at COP 25, and 
the neglect of civil society initiatives for discussing 
topics the government is no longer interested in, 
such as those of Brazil’s Conference on Climate 
Change (Recife/PE), which further emphasizes the 
importance of our actions.

In 2019, OPAN intensified its work of supporting 
and qualifying indigenous associations through 
the Amazonas and Mato Grosso Programs and 
strengthened the territorial management and 
governance capacity of the peoples with which it 
develops projects. Immediately after the Indigenous 
Territorial and Environmental Management Plans 

PRESIDENT’S  
MESSAGE

(TEMPs), developed jointly with indigenous peoples 
in the last decade, OPAN has also been dedicated to 
supporting their implementation, as detailed in the 
following report. 

Aside from the actions and projects developed in 
our area of operation (northwest and Araguaia, in the 
state of Mato Grosso, and south and southwest of 
the state of Amazonas), OPAN has the Indigenous 
Rights Program, Indigenous Policy, and Information 
for Society, which enhances the actions of all 
other programs in terms of critical and purposeful 
monitoring of public policies, fostering dialogue 
with civil society and political actors, coordinating 
the defense of indigenous rights, traditional 
communities, and their territories.

Our performance in the defense and technical 
support fronts in agro-biodiversity, in the 
development of agroforestry systems, and value 
chains of non-timber forest products is another 
critical aspect to be mentioned. This work mainly 
aims to support indigenous peoples in enriching the 
environment and, at the same time, in generating 
income in organizational and technical manners that 
are coordinated with their know-how and empower 
them and their modes of social and political 
organization. The main objective is to guarantee food 
security, enrich the environment, and strengthen 
their cultures and identities, supporting indigenous 
people in creating models appropriate to their 
context of life and environment that function well and 
manage themselves. This included improvements in 
business administration and management in cost 
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records, operational aspects of production, and 
creating a working capital system for the pickers 
and producers. These activities are right on time and 
geared to local socio-cultural and environmental 
specificities. Still, their development spawns regional 
communications with a meeting of fishermen, nut 
and andiroba producers, and producers of other 
non-timber products, promoting an exchange of 
experiences between different indigenous peoples 
and other social groups in the practical elaboration of 
alternative territorial management models, use and 
enrichment of natural resources, and the creation of 
sustainable models of living and environment, with 
Bem Viver (Portuguese for Living Well) being the 
ultimate goal. 

Thus, we highlight our performance in Amazonas 
with several regional coalitions with cooperatives, 
traditional community networks, the Pirarucu 
Collective and, in Mato Grosso, at Rede Juruena 
Vivo, a collective of people and institutions that 
have been looking for alternatives integrated with 
the specificities of the region, fighting for public 
gathering places to discuss the indigenous peoples’, 
extractivists’, fishermen’s, and family farmers’ 
aspirations for development. Another important link 
is the Xingu Araguaia Coalition (Articulação Xingu 
Araguaia, or AXA in Portuguese) with the Our Lady 
of the Assumption Education & Social Assistance 
Association (ANSA), Catholic Church’s Land Pastoral 
Commission (CPT), OPAN, Socio-Environmental 
Institute (ISA), and the Xingu Seed Network (Rede 
de Sementes do Xingu, or RSX in Portuguese).

We participated in dozens of regional, national, 
and international meetings with these objectives and 
our indigenous partners and social communities.

In these dark times of an administration adverse 
to the rights and interests of traditional peoples 
and communities, of successive attacks on 
policies that defend the environment and climate 
change, of civilizing setbacks, we focus our efforts 
on strengthening governance, food security, and 
territorial defense of indigenous peoples. These 
are constant actions, consolidate solutions and 
paths, and empower autonomy. We firmly believe 
that these actions give birth to new creative and 
effective models, which will prove in their time to be 
the biggest and brightest light for overcoming the 
dilemmas in which humanity has placed itself.

In this report, you will all be able to follow in 
detail the activities developed by our programs, 
the partnerships, the support received, and the 
perspectives that continue to open. 

Enjoy the read!

Rinaldo S.V. Arruda
President
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INDIGENOUS RIGHTS, 
INDIGENOUS POLICY,  
AND INFORMATION  
TO SOCIETY PROGRAM

W e can say that, in 2019, the expected scenario 
for the elected ultra-right government in Brazil 

was confirmed. Implementing public environmental 
and indigenous policies was frustrating, given the 
rigging and dismantling of public institutions and 
the constant attacks against indigenous peoples, 
traditional communities, and attempts to criminalize 
non-governmental organizations. Safety and security 
in the field worsened as the restrictions on farmers 
possessing firearms were gradually eased. Crime 
linked to hate speech and racism, in turn, grew based 
on the crude and goading stance of Brazil’s President 
and his ministers.

Coups, unconstitutional and anti-democratic 
movements calling for military intervention, and 
Brazil’s Supreme Court and Congress to be closed 
have been tacitly supported by the President, who, 
every day, shocks Brazilians and the world with 
his authoritarianism and ignorance. The public 
administration’s immediate effects are the patent 
weakening of institutions and autarchies linked to 
the environment and indigenous rights and the fronts 
connected to culture, education, science, social 
security, labor law, and plenty of others. 

Notably, the environmental sector has been 
substantially nodding in favor of criminal claims, 
including squatters, invaders of public lands, and 
culprits of deforestation. In 2019, Ricardo Salles’s 
(Minister of the Environment) work was noticed to 
be explicitly aligned with backward-leaning ruralist 
sectors and working to dismantle government 
agencies. As a result, the fulfillment of the institutional 
mission of the environmental authorities was 
immobilized. Changes in the regimental structures 
and drastic budget reductions hindered the 
performance of government entities. Still, there was 

clearly scrapping of the civil servant sector, with 
environmental workers being replaced by unqualified 
people and gag rules that have been impeding public 
officials’ right to free speech being put into place. 

The backward effect of these reforms has 
restricted formal dialogue with public bodies. 
Besides communication channels being limited, 
the recognition of indigenous territories has been 
suspended, and social control spaces, participation 
and design of strategies, and policies involving civil 
society and indigenous peoples have been excluded.

As a result of this anti-politics, deforestation in 
the Amazon grew 29.5% in 2019. The government’s 
interference with the Amazon Fund paralyzed the 
transfers, suspending ongoing contracts and actions 
at the state, federal, and civil society levels. The 
lack of investments took effect immediately. Forest 
fires skyrocketed, and 145% more outbreaks were 
registered when compared to 2018. The tragedies 
attracted international attention, and the world has 
followed the even greater danger of the flames over 
the territories where there are isolated peoples and 
peoples recently contacted.

There were 160 cases of invasions of indigenous 
lands recorded in the first nine months of the Jair 
Bolsonaro administration, showing a 74% increase 
in deforestation within these territories compared 
to the previous period. Ideological groups that 
provide support to the government, such as the 
military and evangelicals, have been intervening in 
a highly damaging way in the basic public services 
that must be provided to indigenous peoples. The 
scarcity of actions in education, healthcare, and 
territorial protection has left populations even more 
vulnerable in the face of predatory projects and 
violations of their rights.

Criminal fires in the Manoki IL. 
Photo: Giovane Tapura.

2019: ONE SETBACK 
AFTER ANOTHER
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50th Anniversary Seminar for OPAN. 
Cuiabá, February 2019. Photo: 
Ana Caroline de Lima/OPAN.

Rinaldo Arruda (President of OPAN), 
Ivar Busatto (General Coordinator of 
OPAN), Carolina Rewaptu (female 
leadership of the Xavante people), 
Marcelino Apurinã (Apurinã people), 
Egydio Schwade and Thomaz de 
Aquino Lisboa (OPAN founders), at the 
opening table of the seminar about 
the institution’s 50th anniversary. 
Photo: Ana Caroline de Lima/OPAN.

Between February 6th and 8th, 2019, 
the Federal University of Mato Grosso 
(UFMT) auditorium was packed, gathering 
more than 150 people a day for the rare 
opportunity to hear indigenous people, 
indigenists, supporters, partners, and some 
founders of OPAN on its fiftieth anniversary. 
In three days of seminar, guests and 
those interested in the indigenous cause 
exchanged ideas, told stories, and recalled 
moments that transformed the history not 
only of our institution but of indigenous 
politics in Brazil. It was a lavish moment 
for several generations to exchange 
experiences, strengthening our technical 
staff, and inspiring current teams to face 
new challenges.

The event celebrating OPAN’s 50th anniversary in 
February was an ode to courage and served as an 
inspiration for tackling 2019’s difficult political context.

Because the Brazilian political situation is 
worsening, numerous direct political advocacy 
and communications actions were taken to defend 
indigenous rights in 2019. The state of permanent 
aggression against non-governmental organizations 
and traditional communities gave rise to several 
mobilizations, such as protests, marches, and 
strategic discussion meetings to build and foster 
resistance to avoid tragedies even more significant 
than those that these groups had already experienced. 
The forest fires that hit Brazil and, in particular, the 
Amazon, directly spurred by the presidential speech 
that praises crime in the forest and distorts facts 
deliberately based on an industry of fake news, called 
the attention of the whole world and demanded an 
unprecedented communication scheme on the part 
of non-governmental organizations. 

The permanent contact with the villages and social 
movements set the tone of the fieldwork and broaden 
the views on the daily challenges. In the formal state 
social control spaces – since the federal ones were 
extinguished by the federal government in 2019 – it 
was important to get a better understanding of the 
proposals to change the legislation that governs 
environmental licensing. In Mato Grosso, active 
participation in a special commission in the State 
Council for the Environment (CONSEMA) armed 
society to recognize a project designed to end 
requirements for environmental impact studies for 
projects in the vicinity of indigenous lands, which is a 
setback. Taking into account the growing challenge of 
monitoring the processing, regulation, and execution 
of projects that threaten indigenous rights, OPAN 
once again focused its efforts on monitoring legal 
procedures dedicated to the Juruena basin region of 
the state of Mato Grosso (MT), Brazil, such as those 

that question the traditionality of the Manoki and 
Menkü Indigenous Lands, among others.

LAND RIGHTS

In this regard, it was a memorable opportunity 
to visit Prosecutor Felício Pontes à Juína in the 
northwest of Mato Grosso at a special training course 
for indigenous defenders to promote a meeting (when 
possible) between him and the Manoki to better 
understand the situation of the cases in question at 
the 1st District Federal Court of Appeals (TRF-1). 

In 2019, the OPAN team took part in two Juruena 
National Park Management Council meetings 
organized by the Chico Mendes Institute for 
Biodiversity Conservation (ICMBio), in Alta Floresta 
(MT), after officially becoming a member of this 
forum in June 2018. Participation in the council is 
part of supporting the agreement process between 
ICMBio and the Apiaká indigenous people, whose 
land overlaps with the Juruena National Park. In 
turn, they are awaiting the official declaration of the 
Brazilian State over this territory to this day. The 
lack of understanding between ICMBio and the 
indigenous people has become part of the past. 
Plans are being made, and integrated activities are 
being performed to improve the environmental quality 
of the 982-thousand-hectare territory between the 
confluence of the Juruena and Teles Pires rivers. 
OPAN’s action in this area includes archaeological 
research in the region occupied by the Apiaká, 
support with establishing fishing-based income 
alternatives involving indigenous people and business 
people in the surrounding areas, and permanent 
monitoring of hydroelectric projects in the region.  
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OPAN is also part of the Juruena National Park 
Council (CONPARNAJU) Technical Chamber on 
Overlapping Land (Câmara Técnica de Sobreposição) 
and has supported Apiaká leaders participating in 
speaking with the Brazilian Federal Prosecution 
Service (MPF) so that more effective measures were 
taken regarding the pace of the declaration of the 
Apiaká do Pontal e Isolados Indigenous Land, which 
has been waiting for almost 20 years. Closer and 
more qualified follow-up on the overlapping situation 
has caused OPAN to restructure its activities and 
gathered significant aid towards solving this conflict. 
The indigenous territory overlapped by the Juruena 

Talk at the Apiaká-Kayabi IL, on the Peixe River, about 
environmental licensing and the construction of the 
Castanheira HPP project. Photo: Archive/OPAN.

Trips to the Matrinchã village throughout 2019 served to strengthen the indigenous 
association, survey, and archaeological record aimed at recognizing the traditionality of 
indigenous occupation in the Apiaká do Pontal e Isolados IL. Photo: Archive/OPAN. 

National Park is directly threatened by the Salto 
Augusto HPP, São Simão HPP (on the Juruena river), 
and Chacorão HPP (on the Tapajós river) hydropower 
plant construction projects. A large and ancient 
wildcat gold mining site on the southern edge of the 
indigenous land is also considered a growing threat 
due to the government’s willingness to legalize the 
activity within the protected areas.
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In 2019, OPAN published a booklet entitled 
“Acompanhamento de projetos de infraestrutura 
energética na bacia do Juruena: desafios e 
recomendações para comunidades e poder público” 
(Portuguese for “Monitoring of Energy Infrastructure 
Projects in the Juruena Basin: Challenges and 
recommendations for communities and the 
government”). It systematized the methodology and 

results of six years of hydroelectric infrastructure 
project monitoring for the Juruena hydrographic 
sub-basin, considering large-, medium-, small-scale 
projects and micro-projects. The micro-projects are 
considered very relevant, as they represent about 
60% of the region’s projects. The book uses simple 
language and step by step information so that 
communities can have a methodology to access and 
interpret public data on infrastructure works, thus 
providing tools for their inclusion in this discussion. 
It’s an innovative booklet with a methodology 

INFRASTRUCTURE PROJECTS 
AND VIOLATIONS OF RIGHTS

66

46

26

that even covers projects in non-inventoried 
rivers, whose planning and cumulative impact are 
institutionally ignored and unknown. This uncovered 
a troubling and underestimated scenario. The literary 
work also consolidated the difficulties in carrying 
out the research and the challenges for cross-
checking the information necessary for civil society 
to barely monitor the situation of the projects in 
Juruena, bringing to light significant gaps regarding 
the population’s access to information. Seven 
recommendations were made to the government 
based on the reported experiences. This material 
is a powerful tool to assist communities and 
social movements in Juruena and other regions 
in empowering the monitoring and participating in 
decision-making for development projects. 

The booklet mapped out 138 hydroelectric 
plants, of which 70% are in the planning phase in 
Juruena. There are 26 plants above 30MW (HPPs), 
46 Mini Hydropower Plants (MHPPs), from zero to 
5MW, and 66 Small Hydroelectric Plants (SHPPs).

Meeting times in the villages were varied to get 
different exchanges of experiences on facing the 
imposition of hydropower plants between Juruena 
and Teles Pires, both part of the Tapajós basin. One 
of these meetings was held during the VI Festival 
Juruena Vivo, the annual meeting of communities 
and social movements in the region. OPAN also 
facilitated meetings with the Apiaká, Munduruku, 
and Kayabi peoples to deal in-depth with topics that 
specifically interest the peoples mentioned within 
the Castanheira HPP licensing. The complaint was 
considered a success. The indigenous people’s 
participation in hearings in the region was convened 
by the MPF – who spoke out forcefully. In October, 

Planned and operating dams in the Juruena river basin.

TYPES OF 
INFRASTRUCTURE 
PROJECTS

From the monitored projects, 46 
were MHPPs (33,3%), 66 SHPPs 
(47,82%) and 26 HPPs (18,84%). It is 
possible to observe the dominance 
of Mini HydroPower Plants and Small 
HydroPower Plants projects, considering 
the fact that the region is characterized 
by small-scale rivers, for this is an area 
mainly of springs and headwaters. 
We observed that this aspect pushes 
the hydroelectric entrepreneurs in 
choosing small and serial projects.

SHPPs - Small 
Hydroelectric Plants

MHPPs – Mini 
Hydropower Plants 

HPP –  
Hydroelectrict Plant
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Field trip with harvesting and audiovisual 
recording of tutãra, together with the 
Rikbaktsa people, for making a wedding 
necklace. Cultural practice neglected by 
the environmental licensing process for the 
Castanheira HPP, the value of which empo-
wered the strategy of the Juruena people’s 
fight. Photos: Adriano Gambarini/OPAN.

verified in the licensing process. The leaders of the 
Tapayuna, Rikbaktsa, Apiaká, Kayabi, Munduruku 
of the Rio dos Peixes, and the riverine communities 
of the Pedreira and Palmital indigenous peoples 
filed the complaint, which contained technical and 
legal elements for the lawsuit filed in the Federal 
Court System. Three federal prosecutors received 
the document and evaluated what steps would 
be taken based on the information gathered after 
listening to community members. The document 
was also filed with the State Prosecutor’s Office 
the following week. The dossier compiles a specific 
independent study on archeology, which strikingly 
demonstrates how archaeological research carried 
out within the environmental licensing scope is 

a workshop was also held in the Pedreira and 
Palmital communities, an area potentially affected 
by the construction of the Castanheira HPP, to 
share the research methodology developed by 
OPAN for monitoring projects in Juruena. It was an 
introductory workshop held to spark the interest 
of the indigenous people and riverine residents in 
a more localized approach, based on each of the 
community’s interests. 

The intense circulation of information among 
the communities regarding this project and the 
evidence gathered of the socio-environmental risks 
at the Castanheira HPP led to elaborating a robust 
dossier with an analysis of the potential socio-
environmental impacts and violations already 

underestimated. This study has already been 
presented to Brazil’s National Institute of Historic 
and Artistic Heritage (IPHAN) and the Federal 
Prosecutor’s Office (MPF). 

OPAN and researchers from the Federal University 
of Mato Grosso (UFMT) carried out a study in the 
company of the Rikbaktsa people’s leaders on the 
cultural importance of the Tutãra wedding necklace, 
made by hand by harvesting a type of snail found 
only on the Arinos River. The hydropower plant 
projects planned for the Juruena and the Arinos 
Rivers, like the Castanheira HPP, directly threaten 
this indigenous practice. The research served to 
offer more elements and further depth in analyzing 
cultural impacts, which are visibly underestimated.

5 

133

hydroelectric 
powerplants

small and medium 
infrastructure projects

are responsible for 66% of the energy 
generated for the whole river basin

generate about 34% of the basin’s potential.
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The ethno-archaeological perspective was 
incorporated into the indigenous lawsuit strategy 
in Juruena due to the government’s high degree of 
neglect in the environmental licensing processes. 
The degree of impact these projects have on the 
indigenous peoples’ cultural practices, knowledge, 
and landscapes has been ignored. As a result, 
OPAN conducted a series of expeditions with the 
indigenous people and archaeologists to map 
out the archaeological and intangible assets. The 
lawsuit, due to its magnitude, could portray a 
portion of this vast territory. 

THREATENED ASSETS

Paresi man underwater artisanal spearfishing 
(mascreação). Photo: Adriano Gambarini/OPAN.

“Ancestral Landscapes of the Juruena”, English 
version. Photo: Ana Caroline de Lima/OPAN. One of these trips was to the south of the 

Apiaká do Pontal and Isolados Indigenous Lands 
to map archaeological sites and their respective 
registrations with IPHAN. The primary investment 
of this trip was the qualified audiovisual record of 
this hardly-studied asset. The evidence found in this 
expedition be used to get the Brazilian government 
to recognize that indigenous traditions in the Apiaká 
area are overlapped by the Juruena National Park.

Another expedition visited three indigenous lands 
in Upper Juruena to continue the educational work 
on assets and discuss the cultural value of artisanal 
spearfishing (mascreação) with the Manoki, Paresi, 
and Nambikwara peoples. Mascreação is a freediving 
technique in the deep, clear waters of the Upper 
Juruena rivers, practiced by various indigenous 
peoples in the region, underwater artisanal 
spearfishing. Over the years, the indigenous people 
have come to learn that perpetuating themselves 
requires unobstructed, living rivers. The topic has 
even influenced indigenous people’s pedagogical 
plans in schools, proving the significance and present 
relevance of this cultural and environmental practice. 

The year 2019 also saw the emergence 
of another breathtaking publication 
on the mythical indigenous narratives 
of the Juruena basin. “Ancestral 
Landscapes of the Juruena,” by Juliana 
Almeida (anthropologist), deals with the 
Juruena people’s ancestral connection 
with sacred sites threatened by 
infrastructure works. The book is an 
invaluable ethnographic contribution 
and fills the gap of the implications that 
projects have in Juruena from the point 
of view of their cultural impact on the 
indigenous people.

ANCESTRAL LANDSCAPES 
OF THE JURUENA
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Resistance and the guarantee of rights are 
critical elements in planning and implementing 
infrastructure projects on a regional scale. 
Therefore, they receive special attention when 
discussing actions with the network of partners. 
This was the case during the strategic coordination 
meeting for the Tapajós basin. Named the “Meeting 
of the Waters” “Encontro das Águas”, the event 
brought together communities from the Upper, 
Middle, and Lower Tapajós, and delegations from 
the Teles Pires and Juruena sub-basins. OPAN 
strongly supported the initiative, which counted 
on 20 members of the Juruena Vivo Network. 
The meeting constructed priority actions for the 
communities living throughout the Tapajós basin, 
with short-, medium-, and long-term developments.

The OPAN team, accompanied by Manoki 
representatives, also participated in the Brazilian 
Convention on Social and Environmental Law, held 
in Curitiba, and the 3rd International Convention of 
Indigenous Peoples of Latin America (CIPIAL, or 
III Congresso Internacional de Povos Indígenas 
da América Latina in Portuguese), held in Brasília. 
In this last event, we supported indigenous people 
who made up the delegation with OPAN in the talks 
at the Observatório de Protocolos de Consulta. 
The Manoki people reported their experience in 
preparing this document. The importance of the 
Manoki protocol was also emphasized during the 
Brazilian Conference on Climate Change, held in 
Recife in November 2019, when communities and 
social organizations joined public and private entities 
in discussions on climate, a topic that is not included 
in the Brazilian government’s priority list.

Under the leadership of International Rivers, OPAN 
participated in the Seminar on small hydropower 
plants (SHPPs) and environmental licensing at 
the Environment and Sustainable Development 
Commission of the Brazilian House of Representatives 
in October 2019. This seminar was of great 
importance, as it brought together representatives 
of local communities from three hydrographic basins 
(Pantanal, Tapajós, and Tocantins), civil society 
organizations, representatives of the HPP sector, 
the government (i.e., Mato Grosso’s Secretary 
of the Environment and Aneel), and the Federal 
Prosecutor’s Office (MPF). OPAN participated in one 
of the tables, presenting the numbers for monitoring 
developments in Juruena and gaps in the legislation 
that prove that the scenario is already too fragile for 
new flexible authorizations for SHPPs in Brazil.

Meeting of the Waters (Encontro das Águas) brought 
together social movements and local organizations 
from throughout the Tapajós basin. OPAN and the 
Juruena Vivo Network represented the region with 
an entourage of 20 people. Photo: Archive/OPAN.

Marta Tipuici Manoki at the 
Hydropower Dams conference, 
Climate Change, and 
Sustainable Development Goals. 

Side event promoted by CIDSE “Clean energy for all: 
community resistance and solutions” during COP25.

From May 6 to 12, 2019, Marta Tipuici of the Manoki people, accompanied 
by OPAN, attended the Hydropower Dams, Climate Change, and Sustainable 
Development Goals Conference, organized by the NGO Gegenströmung, in Berlin, 
Germany. Marta spoke about the impacts of hydropower projects on indigenous 
territories. She also attended other side meetings with European partners to talk 
about Brazil’s political situation and the implications for indigenous peoples.

In December 2019, OPAN attended the UN 
Climate Conference, held in Madrid, Spain, 
and took part in the side event promoted 
by the Coopération Internationale pour le 
Développement et la Solidarité (CIDSE) 
network of entities entitled Clean Energy for 
All: Community resistance and solutions. 
OPAN’s role in that opportunity was to expose 
the results of monitoring hydropower plants in 
the Juruena basin and address the oppression 
and social and democratic vulnerability that 
Brazilian civil society is suffering from the new 
government’s rise.
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In response to a request the Manoki people made 
at one of its general assemblies, OPAN was invited to 
provide technical advice on preparing a consultation 
protocol and free, prior and informed consent 
agreement, given the intensity and severity of the 
pressure on its territory, which has been waiting for 
20 years for land regulations to be completed. It 
was a four-stage participatory training process. In 
November 2019, the Manoki people finally launched 
their Consultation Protocol and presented and 
publicly discussed it on several occasions.Manoki systematizing proposals for 

the elaboration of their consultation 
protocol. Photo: Archive/OPAN.

Preparing the Irantxe-Manoki Consultation Protocol. Photo: Archive/OPAN.

Students from the Juruena and Teles Pires regions 
in the “Defensores Indígenas” course. Federal 
Prosecutor Felício Pontes illustriously participated 
in the third module. Photo: Archive/OPAN.

RIGHT TO 
CONSULTATION 
AND FREE, PRIOR 
AND INFORMED 
CONSENT

In addition to the theme related to Convention 
169 of the International Labor Organization (ILO) and 
the challenges of complying with it in Brazil, OPAN 
developed actions related to peoples’ rights training 
throughout the year. The Indigenous Defenders 
course deserves mentioning. It is a training organized 
by an inter-institutional commission, a partnership 
between OPAN, Instituto Centro de Vida, Federal 
Institute of Mato Grosso, Coletivo Proteja Amazônia, 
and the University of Florida. The course was divided 
into three modules and has already trained 23 
indigenous students, from the Juruena and Teles Pires 
sub-basins, in Mato Grosso. The last module of 2019, 
held in Juína, ended with the distinguished presence 
of the Prosecutor Felício Pontes, of the MPF.
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PROGRAMA MATO GROSSO
I n an economic context of freezing investments in 

essential areas and the dominance of sectors linked 
to agribusiness in the three branches of the federal 
government, Brazil’s environmental and indigenous 
policies have suffered significant setbacks in the 
current administration. With conditions restricted 
for implementing those policies, substantial gaps 
in the federal government are noticed, reflecting on 
governance problems that implicate imminent threats 
to biodiversity, traditional peoples, and the worsening 
of socio-environmental conflicts.

In addition, Brazil witnessed the dismantling of 
protection and inspection agencies and agencies like 
the Brazilian Institute of Environment and Renewable 
Natural Resources (IBAMA), the Chico Mendes 
Institute for Biodiversity Conservation (ICMBio), 
and Brazil’s National Indian Foundation (FUNAI). 
The country also watched the abandonment of the 
Amazon Fund, the paralysis in the demarcation 
processes, a non-collaborative performance at COP 
25, and the neglect of civil society initiatives for 
discussing topics that the government is no longer 
interested in, such as those of Brazil’s Conference 
on Climate Change (Recife/PE), which further 

emphasizes the importance of our actions.
As such, our institutional strategies remain focused 

on making our internal organizational processes 
stronger and the capacity for coordination and 
communication between indigenous peoples and 
traditional communities more robust and broadening 
and qualifying their initiatives in management and 
territorial protection. The actions carried out in these 
areas focus on climate issues and reinforcing and 
improving these populations’ quality of life. After 
all, Indigenous Lands (ILs) directly contribute to 
temperature and rainfall maintenance because of 
how the territories are managed.

Map showing the activity of 
the Mato Grosso Program.

MATO GROSSO PROGRAM SCOPE

INDIGENOUS LANDS AREA (HA) MUNICIPALITIES
INDIGENOUS 
POPULATION

PREPARED 
TERRITORIAL AND 
ENVIRONMENTAL 
MANAGEMENT 
PLAN (TEMP)

Manoki IL 251 thousand
Brasnorte

460 YES

Menku IL 47 thousand 128 YES

Pirineus de Souza 
IL 28 thousand Comodoro 311 YES

Marãiwatsédé IL 165.2 thousand
São Felix do Araguaia, 
Bom Jesus do Araguaia  
e Alto Boa Vista (3)

1,200 YES

Apiaká do Pontal  
e Isolados IL 

982,324  
thousand Apiacás 395 NOT

Paresi (9) ILs 1.12 million
Sapezal, Campo Novo  
do Parecis e Tangará 
da Serra (3)

2,400 YES

Erikpatsa IL 79,9 thousand Brasnorte 1,088

YESEscondido IL 168,9 thousand Cotriguaçu 30

Japuíra IL 152,5 thousand Juara 398

TOTAL 17 4.2 million  10 6,410 06
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Training indigenous organizations  
in Mato Grosso

Indigenous organizations in Brazil, including 
those in Mato Grosso, are monitoring the changes 
and the dismantling of indigenous rights under the 
current administration. Their communities have 
faced real risks and threats during this political-
institutional deterioration in Brazilian democracy. As 
such, the indigenous people are putting their energy 
into making their organizational processes stronger 

INTERNAL ORGANIZATIONAL PROCESSES AND THE 
ABILITY TO COORDINATE AND COMMUNICATE WITH 
INDIGENOUS PEOPLES AND TRADITIONAL COMMUNITIES

to guarantee having the minimum infrastructure 
that can give their projects more continuity in the 
future, which, above all, aim at the maintenance and 
protection of their territories and well-being.

Despite the challenges, several indigenous 
organizations in Mato Grosso achieved positive 
fundraising results, locally and regionally. 

The Federation of Indigenous Peoples and 
Organizations of Mato Grosso (FEPOIMT) 
managed to approve a project for the Casa 
Socioenvironmental Fund, effectively followed up its 
federated associations in assemblies and meetings, 
and guaranteed representatives participated in 
the First Indigenous Women’s March, held in 
Brasília. The Organization of Takiná Indigenous 
Women prepared a proposal for the Ecumenical 
Coordination of Services (CESE), managed to 
secure two seats on the project’s Management 
Council Redd for Early Movers (REM) to represent 
indigenous women in the state of Mato Grosso, and 
held two meetings: “Confronting suicide and valuing 
life” (Enfrentamento ao suicídio e valorização da 
vida ) at the São Domingos (Karajá) IL, in Luciara, 
and the “Meeting on violence against indigenous 
women” (Encontro sobre a violência contra mulher 
indígena) at the Bakairi IL, in Aldeia Santana. The 
legal and economic situation of the Nambikwara, 
Kolimace association also needed to be structured. 
Rikbaktsa women participating in the Juruena Vivo 
Festival is among the highlights of the Indigenous 
Association of Rikbaktsa Women (AIMURIK), based 
on its organizational processes.

A business management course was conducted 
by the Federal Institute of Technological Education 
of Mato Grosso (IFMT) in the Paresi territory 
together with the Halitinã and Waimaré indigenous 
associations, a work made possible from the 
partnership between OPAN, The Nature Conservancy 
(TNC), and Brazil’s National Indian Foundation 

Takiná Meeting in 2019.  
Photo: Lívia Alcântara/OPAN.

Paresi person during a training course 
at IFMT. Photo: Giovanny Vera/OPAN.

(FUNAI), the fruit of the discussions and planning 
recorded in the Haliti Territorial and Environmental 
Management Plan (TEMP), prepared between nine 
lands, from 2016 to 2018.

The demand for strengthening internal 
management and the design and execution of 
projects is growing s among the Haliti/Paresi 
peoples. Weaknesses were identified as a result 
of the need for good administrative management 
of financial resources, arising from agricultural 
activities, ethno-tourism, right-of-way fees, and 
compensations for small hydropower plants (SHPs). 
The four-module course included in the Initial and 
Continuing Training (Formação Inicial e Continuado, 
or FIC in Portuguese) course with a class composed 
only of indigenous people is unprecedented in the 
IFMT. This modality will make future courses feasible 
since the entire methodology, and programmatic 
content of the disciplines will serve as a foundation 
for future training.
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Participants from Mato Grosso  
at Brazil’s Conference on Climate 
Change. Photo: Lívia Alcântara/OPAN.

Communicators in action at the Juruena Vivo 
Festival. Photos: Lívia Alcântara/OPAN.

Brazil’s 1st Conference 
on Climate Change

The Conference provided a significant stage 
for strengthening actions, commitments, and 
relations between different sectors of Brazilian 
society. The conference was held in a context 
where federal climate policy governance has 
been dismantled, making society’s involvement in 
combating climate change even more crucial and 
strategic. It was a highlight to have indigenous 
and traditional communities to participate in the 
event. Mato Grosso was represented by members 
of the Aimurik and Takina communities, FEPOIMT, 
indigenous leaders, and representatives of the 
Juruena Vivo Network.

Cross-cutting actions: network 
coordination and mobilization

Juruena Vivo Network is a collective of peoples 
and institutions looking for alternatives integrated 
to the specificities of the region, fighting for public 
spaces to discuss the aspirations for development 
desired for indigenous peoples, extractivists, 
fishermen, and family farmers.

Since 2018, the Juruena Vivo Network has 
been developing a program to support community 
communication with some regional centers called 
Núcleos Olhos D`água, in order to train residents 
of the Juruena River basin on how to use tools for 
disseminating information, especially on social 
media channels, community journalism, and video. 
The “Juruena em Foco” newspaper was inaugurated 
during the journalism workshops and ran four 
editions (digital and printed versions), with articles 
that introduce the perspective of small farmers in the 
region in their own words. 
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The Juruena Vivo Festival is among the network’s 
activities. In 2019, the sixth festival was held in a 
village for the first time. The Pedreira community was 
the stage of the festival, in the municipality of Juara. 
With about 250 people and a diverse program, the 
event featured lectures, mobilizations, discussions, 
and backstories on the socio-environmental 
scenario of the Juruena River basin. The event 
included, among other activities, the “1st Juruena 
Sub-basin Fishing Meeting,” the “1st Juruena Vivo 
Network Public Communicators Meeting,” and a new 
Executive Secretary was defined for the network.

Realization of the Juruena Vivo 
Festival. Photos: Lívia Alcântara 
and Tarsila Menezes/OPAN.
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The actions of the Xingu Araguaia Coalition (AXA), 
Our Lady of the Assumption Education & Social 
Assistance Association (ANSA), Catholic Church’s 
Land Pastoral Commission (CPT), OPAN, Socio-
Environmental Institute (ISA), and the Xingu Seed 
Network (RSX) were challenged with the political 
impact and public managers, and environmental 
councils to propose sustainable models of socio-
environmental development in the region too, with 
strategies on communication, mobilization, and 
strengthening of civil society.

AXA produced six videos in the “We are Earth” (Nós 
somos Terra) campaign, expanding the network’s 
communication potential. Another strategy was to 
develop content on climate change, agribusiness, 
family farming, and socio-biodiversity value chains 
to support communication and conversation circles. 
The material developed was used in AXA’s internal 
training and graphs and informational material. 

AXA events were also vital for training, such as 
the “Socio-Environmental Exhibit of Araguaia,” 
held in São Félix do Araguaia, and the small-scale 
regional conferences. In Confresa, the “1st Regional 
Farmer’s Market for Economic Solidarity and 
Family Agriculture” gathered 300 people. In the “VII 
Socio-Environmental Exhibit,” this year’s edition 
highlighted the exchange between 40 farmers and 
indigenous people from the Juruena region, a time 
for everyone to share their struggles and efforts, 
reveal their products to the region’s population, and 
participate in a public communication training. The 
exchange of experiences was an opportunity to 
compare realities and define common strategies for 
overcoming challenges, learning how to implement 
sustainable local and regional production models, 
and valuing socio-biodiversity.

Socio-environmental Exhibit of Araguaia. 
Photos: Lívia Alcântara/OPAN.

OPAN 2019 Institutional Report

31 32

Mato Grosso
Program



Completion of the Rikbaktsa people’s 
territorial management plan

In order to establish priority actions and internal 
agreements in the fields of culture, territorial protection, 
sustainable management of natural resources, and 
various other issues related to improving the quality 
of life, the Rikbaktsa people drew up their Territorial 
and Environmental Management Plan (TEMP) in 2019, 
in line with the Brazilian Policy for Environmental and 
Territorial Management of Indigenous Lands (PNGATI).

Over the two-year course of preparing the TEMP, 
the Rikbaktsa people developed several actions 
with support from OPAN, such as land and water 
expeditions, ethno-mapping and ethno-zoning 
workshops, assembly discussions, and talks with 
representatives of indigenous healthcare and 
education. In the end, they put together an important 
document with a presentation and history of the 
people, definitions of territory and environment, 
health, education, and youth.

Rikbaktsa people and indigenous supporters in 
meetings during an expedition along the Juruena River.  
Photo: Ana Caroline de Lima/OPAN.

EXPAND AND QUALIFY MANAGEMENT AND TERRITORIAL 
PROTECTION INITIATIVES FOR INDIGENOUS PEOPLES 
AND TRADITIONAL COMMUNITIES
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Marãiwatsédé Indigenous Land
MONITORING AND  
SURVEILLANCE SYSTEM

 
The Xavante people of the Marãiwatsédé IL are 

in the process of rebuilding their economy and 
territoriality, adapting to local environmental and 
political-economic conditions. Some strategies 
are being implemented that follow the guidelines 
of its territorial management plan, including 
the establishment of new villages and territorial 
surveillance and protection actions that minimize the 
chances of new invasions or greater environmental 
degradation, especially from arson.

More structured surveillance was carried out 
in 2019, combining traditional practices and new 
technology, such as short-wave radio for internal 
communication and alerts regarding threats within 
the territory. Control of the fire rate is a great 
challenge for the environmental conservation of 
the few remaining Cerrado and Forest areas – the 
Xavante people are recovering from it – whether 

Women seed collectors going to the field. Photo: Adriano Gambarini/OPAN.

IMPLEMENTATION  
OF THE MARÃIWATSÉDÉ  
AND PARESI TEMPS

criminal, accidental, or even used to manage 
pasture, fields, and hunting. 

Several training activities were carried out to 
contribute to territorial monitoring in Marãiwatsédé. 
Satellite images and GPS were used to show 
why cartographic maps are essential and ways to 
make them. Surveys of the various problems faced 
within the IL were used for the production of the 
maps, such as areas that were unmarked, sprayed 
with pesticides, poached of wood, threatened 
with invasions, paved from Hiway BR 158, or had 
damaged roads, broken bridges, unauthorized 
people entering the land, and arson. This information 
was incorporated into a prevention plan that will be 
monitored with support from IBAMA/Prevfogo. From 
the territorial protection standpoint, workshops 
were also held with elders and leaders of the A’uwẽ 
territory to build identification signs and other 
signage in inter-ethnic language with messages 
about occupied territories, problems arising from the 
unauthorized entry of outsiders, and their penalties.

Socio-biodiversity value chains: 
THE WOMEN’S SEED  
COLLECTOR GROUP 

The group of 90 Xavante women’s work represents 
an important time for meetings between women, 
exchanges of knowledge (between elders and young 
people) about the different environments of the 
Cerrado and forest, biological cycles, discussions 
about everyday life, and generating income. The 
support and formation of the group of women seed 
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Xavante collector breaking open jatoba. 
Photo: Adriano Gambarini/OPAN.

collectors is an action set out within the guidelines 
of the TEMP. A continuous training process is being 
carried out for good seed weighing practices and 
business management. In 2019, 968.10 kg of seeds 
of 36 forest species were inventoried. Seed sales 
generated an income of R$ 16,977.22. The amount 
was distributed among the 90 indigenous women.

Forest management and  
reforestation actions

 
Collection mind maps were prepared for the 

group of women collecting seeds in Marãiwatsédé 
to point out key species and the locations of the 
mother plants. It goes beyond choosing the best 
paths for collecting seeds and opening new trails 
and/or roads within the Marãiwatsédé IL.

Mapping could be even more significant, 
considering the amount of migration between 
villages. If each village’s collection group considers 
this and has a map of the collection areas as 
detailed as possible, it will facilitate the work of the 
collectors that will enter the group. Besides that, 
as the villages are new, they can discover new 
collection areas and/or trees and species and add 
information to an existing map.

Forest seedlings were also planted in 2019, 
continuing a work that has been ongoing for three 

years. A nursery was created in “Caru” (near the 
Marãiwatséde village) in partnership with IBAMA/
Prevfogo to support initiatives for territorial protection 
and the recovery of ecosystems affected by forest 
fires and to provide food security in the new villages. 
We have a structure with a capacity of 25 thousand 
seedlings and have contracted three nursery workers. 
The activity is also supported by the women collectors, 
who will donate 10% of the seeds to generate income, 
as a return by planning the reforestation actions in 
compliance with the Xingu Seed Network guidelines. 

The activities were broken into two stages: sowing 
and no-till planting of seedlings. In 2019, in addition 
to the 2,270 seedlings produced by the nursery 
team, the women collectors took care of another 
16,310 produced by the volunteer firefighters. In 
the new villages, which are still small and have little 
tree vegetation, 115 banana seedlings, 220 mango 
seedlings, and 2,340 seeds were planted, which 
were transplanted. After growth, they go directly into 
the soil. Seedlings were planted in a pilot area, the 
source of the Mururé River, the largest region where 
the Mortes River flows. One thousand two hundred 
fifty-seven (1,257) seedlings of various native species 
were planted, such as xixá, mirindiba, mangaba, 
cagaita, murici, jatoba, rosquinha, moriche palm 
(buriti), and cumbaru, as well as fruit seedlings such 
as mango, cashew, guava, and pequi.

Marãiwatsédé Indigenous Land
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Haliti/Paresi Indigenous Lands
STRATEGIC PLAN FOR COMMUNITY-
BASED TOURISM HALITI/PARESI

 
In 2019, several collective discussions on the 

structuring and regularization of tourism were held in 
the Haliti-Paresi villages as part of implementing the 
TEMP, with the support of the Halitinã and Waymaré 
associations, OPAN, Garupa, and TNC. The debates 
gave rise to a participatory job to inventory the 
available infrastructures, the format for visitor 
reception and assistance, and an understanding 
of the organization and community dynamics. The 
objective of the action was to draw up a “visitation 

Utiariti Waterfall, in the Utiariti IL. Photo: Archive/OPAN.

Paresi bathing in the Papagaio River, Utiariti IL Photo: Adriano Gambarini/OPAN.

Traditional Paresi house. Photo: Adriano Gambarini/OPAN.

VISIT THE HALITI/PARESI 
COMMUNITY TOURISM WEBSITE

Culture, landscapes, trails, and waterfalls; the 
unique experience of staying in indigenous villages 
and immersing yourself in the Haliti-Paresi culture, 
to get to know the people, the sacred places, the 
traditional games, and the mythical stories.

http://turismohalitiparesi.com/

plan” with FUNAI’s consent, based on Normative 
Instruction 3/2015, which gives guidance on IL 
development visitation activities.

Indigenous tourism is a form of sustainable 
development in the region and protects the 
territories and culture of native peoples. From this 
perspective, Haliti community tourism contributes 
to the conservation of biodiversity, rivers, and 
waterfalls of the Juruena River basin and generates 
income in the villages.

Currently, six villages (Formoso, Utiariti, Quatro 
Cachoeiras, Salto da Mulher, Sacre 2, and Wazaré) 
are developing tourism. They are in different social 
organization stages, and different processes of 
contact and insertion in the local economy are crucial 
points to be addressed in structuring indigenous 
tourism. In this perspective, tourist routes were 
created where visitors can choose what they want to 
experience, such as natural or historical attractions, 
cuisine, conversation circles, songs and dances, and 
experiences in everyday village life.
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AMAZONAS PROGRAM

O perating in regions of four of the Amazon 
River’s significant tributaries – the Madeira, 

Purus, Juruá, and Solimões basins – OPAN (with 
partners) has helped make the indigenous and 
riverine communities stronger in their territorial 
management and internal organization strategies. 
Following Brazil’s National Policy for Environmental 
and Territorial Management of Indigenous Lands 
(PNGATI), the Jamamadi people of the Jarawara/
Jamamadi/Kanamanti Indigenous Land (IL), 
Apurinã people of the Caititu IL, Paumari people 
of the Tapauá River, and Deni people of the Xeruã 
River are directly supported as are other peoples of 
the Purus and Madeira region.

Map showing the activity of 
the Amazonas Program

Caititu Indigenous Land.  
Photo: Adriano Gambarini/OPAN.
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AGRO-BIODIVERSITY: AGROFORESTRY SYSTEMS  
AND NON-TIMBER FOREST PRODUCT CHAINS

Food production by the Apurinã people’s AFSs. 
Photo: Dafne Spolti/OPAN. 

The work, well established in picking and 
pre-processing, needed improvements in business 
administration and management in areas such 
as cost records and the operational aspects of 
production. A working capital system needed to be 
created for the pickers. 

Throughout 2019, work on these fronts enabled 
more food and economic security for the Apurinã 
people and the Association of Native Producers of 
the Caititu Indigenous Land (APITC), which sells 
part of what is produced. 

Still in the southern region of Amazonas, the 
Jamamadi people use good extractive practices 
and pick copaiba in the Purus River basin and 
commercialize the production in partnership with 
the Associação do Produtores Agroextrativistas da 
Colônia do Sardinha (ASPACS), a local reference 

organization in Lábrea for the sustainable oil chain. 
OPAN and the Jamamadi people support the 
Copaíba’s marketing plans. The strategies have 
had an effective impact on the people’s ability to 
generate income. Today they reach values twice 
of what is generally paid in the region. In 2019, the 
Jamamadi traded one ton of copaiba. 

In the southwest region of the state, with support 
from OPAN, the Deni people of the Xeruã River 
have been working on the picking and marketing of 
andiroba in partnership with the Mixed Cooperative of 
Sustainable Development and Solidary Economy of 
the Extractive Reserve of the Mid-Juruá (CODAEMJ). 

OPAN’s performance in the Purus and Juruá 
river basins boosted the generation of income of 
non-timber forest products, as shown in the table 
below, with numbers for 2019:

The Apurinã people, from the Caititu IL, have 
dedicated themselves to intensifying their agroforestry 
systems. This technique is used to enrich traditional 
gardens, recover the environment, and diversify 
consumable food production. The method was 
successful and is currently a reality in 13 villages, with 
more communities participating every day. 

Based on the Apurinã people’s experience, models 
are being replicated by the Paumari of Lago Marahã, 
a people who live near the Lábrea City Hall. The Jiahui 
of Humaitá, in the Madeira River basin, also applied 
the agroforestry system. Another outstanding front 
from working with the Apurinã people of the Caititu IL 
is the support for the Brazil nut value chain.

ANDIROBA BRASIL NUTS COPAIBA TOTAL

Juruá 2.9 tons – – 2.9 tons

Purus – 7.8 tons 1 ton 8.8 tons

Income generated 5,805.00 BRL 39,849.00 BRL 42,000.00 BRL 81,854.80 BRL
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The movement gained national strength as 
renowned chefs joined together with the Coletivo 
do Pirarucu in 2019. It was a highlight for the strong 
allies of Rio de Janeiro (Carioca) gastronomy.

After getting to know the Paumari people’s work 
on the Tapauá River, the group became even more 
involved, part of a set of initiatives from the Gosto 
da Amazônia (Taste of the Amazon) project. The 
name became a collective brand of fish managers. 
It opened up possibilities, such as using the “brand” 
for other sustainable products from the state of 
Amazonas. The meeting that brought together chefs 
and the Paumari people provided a meaningful 
cultural exchange between haute cuisine and local 
producers. It was an unforgettable moment from 
a cultural point of view and an opening of doors 
for commerce in the region. After this meeting, 

Great banquet in Paumari village during 
the ecochefs’ trip to the villages. Photos: 
Marizilda Cruppe/Gosto da Amazônia.

PIRARUCU FISH MANAGEMENT

* The collective is an informal group composed of managers of conservation units, fishing agreements and indigenous lands, community 
associations in the basins of the Purus, Negro, Juruá, and Solimões rivers, technical support institutions, and government institutions of 
different levels. The following organizations are part of the collective: Association of Rural Producers of Carauari (ASPROC), Association 
of the Deni People of the Xeruã River (ASPODEX), Juruá Rural Workers Association (ASTRUJ), Association of the Agroextractive Produ-
cers of the Middle Purus (ATAMP), Association of the Agroextractive Producers of the Assembly of God of the Ituxi River (APADRIT), 
Associação Indígena do Povo das Águas (AIPA), Association of the Agroextractive Producers of the Sardinha Colony (ASPACS), Asso-
ciação dos Comunitários que Trabalham com Desenvolvimento Sustentável no Município de Jutaí (ACJ), Unini River Residents’ Asso-
ciation (AMORU), Associação Agroextrativista de Auati-Paraná (AAPA); Chico Mendes Memorial (MCM), Operação Amazônia Nativa 
(OPAN), Mamirauá Institute for Sustainable Development (IDSM), Instituto Juruá (IJ); IBAMA, Chico Mendes Institute for Biodiversity 
Conservation (ICMBio), Brazil’s National Indian Foundation (FUNAI), United States Forest Service (USFS). The collective also counts on 
the United States Agency for International Development (USAID) and the German Agency for International Cooperation (GIZ). In 2019, 
the collective’s actions, through ASPROC, received an award from the United Nations Development Program (UNDP) as an innovative 
experiment to promote local development. 

Support for sustainable pirarucu management 
elevated the production chain. It transformed the 
fish into a delicacy on the menus of Brazil’s leading 
restaurants. This Amazonian protein’s increase in 
value inside and outside the state is the result of 
the coordination and involvement of managers of 
the Purus, Juruá, Solimões, and Negro river basins, 
and the support of civil society organizations and 
government bodies that met at the “Coletivo do 
Pirarucu” (Portuguese for “Pirarucu Collective”)*.

SUSTAINABLE MANAGEMENT OF PIRARUCU 
is carried out by community members 
and indigenous people from the state of 
Amazonas, aiming to guarantee the species 
are kept in the lakes, inhibiting predatory 
fishing, and generating income responsibly. 
Ongoing since the Mamirauá Sustainable 
Development Reserve’s (Reserva de 
Desenvolvimento Sustentável Mamirauá, 
or RDS Mamirauá) first experiment in 1999, 
today the management of pirarucu involves 
more than 20 of the state’s municipalities. 
The management of pirarucu provides 
social, environmental, and economic gains to 
manage communities and the environment. 
The practice is regulated by the Brazilian 
Institute of Environment and Renewable 
Natural Resources (IBAMA) and by decree of 
the government of Amazonas.
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Managers and partners in Rio de 
Janeiro, during Rio Gastronomia. 
Photo: Gosto da Amazônia.

Managers attending Rio Gastronomia. Photo: Gosto da Amazônia.

the Paumari and other members of the Coletivo 
do Pirarucu attended Rio Gastronomia, the largest 
food fair in the country. During the event, Germano 
and José Lino Paumari starred in videos shown 
by Rio de Janeiro TV stations. In their speeches, 
the Paumari spoke of the advances made by the 
management of pirarucu fish in the communities in 
which they live.

The project demonstration to the public in 
Rio de Janeiro included presenting recipes that 
showcased pirarucu fish as their main ingredient. 
The dishes were developed by the chefs who work 
on the Gosto da Amazônia project. It was also the 
first time that sustainably managed fish from the 
Amazon arrived on a large scale in Rio de Janeiro. 
The fish was transported using the Association of 
Rural Producers of Carauari (ASPROC) and Chico 
Mendes Memorial. Logistics was only possible due 
to a commercial partnership. The distance between 
the states was covered partly by boat and part by 
land, taking care always to maintain the temperature 
of the refrigerated units. 

The commercialization of fish has also made 
progress with the consolidation of significant 
public policies, achieved through the efforts of the 
managers and partners of the Coletivo do Pirarucu. 
With the approval of Law 13881 of 2019, which 
authorizes economic subsidies for sustainably 
managed extractivist products of animal origin, 
managers can access the Minimum Price Guarantee 
Policy for Socio-biodiversity Products (PGPMBio). 
The achievement is expected to provide advances, 
as the policy guarantees payment of the minimum 
price to producers. For example, if the price of a 

The book “Raízes” was launched 
by Adriano Gambarini (photographer) 
in 2019, introducing the forms of 
territorial management of the Paumari, 
Jamamadi, and Apurinã peoples of 
the Purus River basin, and the Deni 
people of the Xeruã River, a tributary 
of the Juruá River. The photographer 
traveled to the villages where he met 
and recorded these peoples’ daily lives. 
The book is a publication under the 
Raízes do Purus project, sponsored by 
Petrobras through the Petrobras Socio-
environmental Program (Programa 
Petrobras Socioambiental).

Cover of the “Raízes” book. 
Photo: Dafne Spolti/OPAN.

RAÍZES
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Presentation of artisanal fishing contexts in the Juruá 
and Purus river basins. Photo: Dafne Spolti/OPAN.

Seminar participants.  
Photo: Dafne Spolti/OPAN.

product – like the sweet mock orange (seringa), 
açaí, souari nut (pequi), and now the pirarucu fish – 
does not reach the floor established by the National 
Supply Company (CONAB), the difference is paid by 
the government company.

The increase in the price paid for pirarucu in the 
Food Acquisition Program (PAA) in 2019 was also 
a result of the social organization of the managers, 
and the Coletivo do Pirarucu. The achievement 
enables public institutions to purchase products, 
guaranteeing quality food, and financial security 
for the people who develop the management. With 
Brazilian Federal Prosecution Service (MPF) getting 
involved – through the Traditional Food Commission 
of the People of Amazonas (CATRAPOA), and with 
support from the Rede Maniva de Agroecologia – the 
initial reduction in the price of fish could be reversed. 
Thus, the price of the fish, which fell from BRL 7.29 
to BRL 4.50, closed the year at BRL 7.83, in the 
simultaneous acquisition model of the PAA.

Another significant highlight that can provide 
advances in the management of pirarucu fish was 
creating a provision that considers sustainably 
managed products of animal origin as “organic.” A 
normative instruction with this agenda is open for 
public consultation through ordinance 160/2020 of 
the Department of Aquaculture and Fisheries. This 

is one of the last steps for the provision to become 
valid and could help make community extractivism 
stronger in several regions. That victory was the 
jewel in the crown of years of work by the Organic 
Production Commission of the State of Amazonas 
(CPOrg), a panel connected with the Ministry of 
Agriculture and the Ministry of Environment, and 
grassroots organizations of extractivists and other 
government and organized civil society entities.

In addition to the work involving political advances 
in pirarucu management, OPAN continues to support 
the management developed by the Paumari and Deni 
indigenous people in the Purus and Juruá river basins. 
The peoples are known for the quality of their fish.

The work carried out in the Solimões River basin, 
where there is more fish, with the Association of 
Community Workers Working with Sustainable 
Development in the Municipality of Jutaí (ACJ), 
must be pointed out. The management of pirarucu 
represents a substantial income alternative for 
the city’s population. The organization of the local 
activity involves about 600 managers, 360 families, 
and 40 communities. 

See below: the gains and quantities of fish from 
the management of pirarucu in the region of Juruá, 
Purus, and Solimões (from the areas supported by 
the project).

MID-PURUS 
RIVER

MID-JURUÁ 
RIVER

MID-SOLIMÕES 
RIVER TOTAL

Managed commercialized 
pirarucu (tons) 36 tons 5.8 tons 149.5 tons 191.4 tons

Pirarucu commercialization 
income (BRL) 252,357.00 BRL 37,817.00 BRL 756,812.53 BRL 1,046,989.53 BRL

The “Indigenous Fishing in the Amazon” 
(Pesca Indígena no Amazonas) event was held 
In 2019. It brought together indigenous people 
from the Kokama, Tikuna, Mura, Tukano, 
Tenharim, Desana, Paumari, Kanamari, and Deni 
communities, and fishing communities from 
other regions of the country and several business 
partners. The event aimed to discuss the United 
Nations Food and Agriculture Organization (FAO) 
Guidelines for Artisanal Fisheries, scenarios, 
and possibilities for improving how their 

fisheries were managed. The event was held by 
International Collective in Support of Fishworkers 
(ICSF), in partnership with OPAN, and supported 
by the Socio-Environmental Institute (ISA), 
Brazil’s National Indian Foundation (FUNAI), 
and the Coletivo Memórias do Mar. Among the 
results, it is important to highlight the closeness 
between indigenous and community members 
from different regions and the appropriation of 
guidelines as an instrument for proposing public 
policies, aiming at valuing artisanal fishing.
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Drone images show the conservation of the Paumari lands. Photo: Marizilda Cruppe.

There are frequent invasions for poaching fish, 
game, wood, and other natural resources in several 
lands in the Amazon region. Thus, communities 
reinforce their territorial protection activities, 
including the surveillance of borders and points 
most vulnerable to outsiders entering. 

In the lands of Deni people on the Xeruã River, 
Paumari people of the Tapauá, Apurinã of Caititu IL, 
and Jamamadi of the Jarawara/Jamamadi/Kanamanti 
IL, indigenous people carry out routine surveillance 
activities or coordinate with other activities. 

Among the Deni and Paumari peoples, 
surveillance is strengthened as it is one of the 
stages in the management of pirarucu. The activity 
requires monitoring the quantity of fish and access 
to the territory to actually have control over the 
conservation status of the land and the availability 
of natural resources.

In 2019, the indigenous people of the Paumari 
lands began a detailed tracking of their territorial 
surveillance expenses. Items such as food, 
maintenance of floats, fuel, and other inputs are all 
part of their expense control spreadsheet. Since the 
activity is an essential stage of sustainable pirarucu 
management, knowing the costs involved helps 
set a better price for the fish. The people also use 
camera traps to monitor the local fauna, a technique 
they developed with their partners’ help. 

TERRITORIAL SURVEILLANCE 
AND PROTECTION

Among the Apurinã people of the Caititu IL and 
the Jamamadi people, nut picking and copaiba 
extraction are carried out far away from one another. 
They are fundamental parts of the surveillance and 
protection of their lands. So, they check the areas 
while traveling within the territory to perform the 
extraction and can identify possible abnormalities.
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In the south and southwest of the state, OPAN 
partnered with the International Institute of Education 
of Brazil (IEB) and advised several organizations of 
the Apurinã, Paumari, Tenharim, Parintintim, Jiahui, 
Jamamadi, and Deni indigenous peoples, and 
the Federation of Indigenous Organizations and 
Communities of the Mid-Purus River (FOCIMP), 
in the elaboration and management of small 
projects aimed at institutional strengthening, 
leadership training, and sustainable activities for the 
management of agro-biodiversity. 

The creation of the Associação do Povo das Águas 
(AIPA) was one of 2019’s achievements, a significant 
step for the Paumari peoples of the Tapauá river. The 
association was born mature, with a robust internal 
organization established by managing the pirarucu 
operations. Its structure prioritizes the women 
participating on the board and the elders advising in 
the last decision-making.

Together with the Association of Native Producers 
of the Caititu Indigenous Land (APITC), of the Apurinã, 
OPAN supported the association with regulating in 
responsible bodies. Among the association’s progress, 
we can highlight the issuance of the Declaration of 
Aptitude (DAP) document to PRONAF for the partners 
and the legal entity; that is a record that allows access 
to public policies and institutional markets. 

The Association of the Deni People of the Xeruã 
River (ASPODEX) is also highlighted for significant 
achievements in strengthening social cohesion, 
management, and handling of natural resources in its 
territory. Through the “Hu’inina: união do Povo Deni” 
Project – with OPAN’s support, and funding from the 

STRENGTHENING  
INDIGENOUS ORGANIZATIONS

Fundo da Repartição de Benefícios do Médio Juruá 
– 16 community meetings were held in the five Deni 
villages on the Xeruã River (one of them founded 
in 2019, the Siruha village) to establish agreements 
related to various aspects of daily life, including the 
sustainable management of pirarucu.

The social cohesion of the Deni people is directly 
reflected in the engagement and quality of territorial 
protection actions, essential for the conservation of 
fauna and flora, maintenance of pirarucu stocks, and 
community agreements for the investment of financial 
resources from the sale of fish.

These organizations’ annual assemblies 
are fundamental for exercising their rights and 
communication between indigenous peoples 
and traditional communities in their territorial 
management projects. 

OPAN also helped to make the Associação dos 
Comunitários que trabalham com o Desenvolvimento 
Sustentável do Município de Jutaí (ACJ) stronger in 
the region of the Mid-Solimões River.

Collective networking is an essential strategy 
for making organizations stronger and overcoming 
bottlenecks in the value chains of socio-biodiversity 
products, a structural base for indigenous and local 
community associations. In this sense, the highlights 
are the Middle Juruá Territorial Development Forum, 
which favors the integration of management strategies 
for the mosaic of protected areas in that region, the 
Coletivo do Pirarucu and, more recently, the Amazon 
Cooperation Internacional Agency (AICA), which 
brings together several civil society organizations that 
operate in the southwest of the Amazon.

Deni people voting during the ASPODEX meeting. Photo: Dafne Spolti/OPAN.

The realization of the indigenous people’s 
right, centrally to self-determination, involves 
strengthening these peoples’ roles in managing 
their territories and the struggle to implement public 
policies appropriate for their ethnic and cultural 
specificities. Strengthening internal organizational 
processes and the capacity for coordination and 
communication between indigenous peoples and 
traditional communities has been one of the center 
points of the Amazonas Program.
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Indigenous peoples from different regions were 
encouraged to exchange practices and knowledge 
in 2019. Making it possible for representatives of 
the Apurinã people of Caititu IL to participate in 
the “Live Class” (Aula Viva) event, held on the 
triple border between Peru, Colombia, and Brazil, 
was essential to encourage traditional gardens 
to be maintained using the Agroforestry Systems 
(AFSs) implemented by the Apurinã people. 
Representatives of different ethnic groups from 
Amazonas, Mato Grosso, Colombia, and Peru 
participated in the event organized by Fundación 
Caminos de Identidad (FUCAI) and the Associação 

Food mandalas during “Aula Viva.” Photo: Magno de Lima dos Santos/OPAN. Exchange of knowledge between traditional populations on the triple border. Magno de Lima dos Santos/OPAN.

Caminhos de Abundância da Amazônia (ACAAM). 
The pirarucu management experiences were also 
disseminated during an exchange at Deni IL, 
through a partnership with representatives of the 
Matsés, Kanamari, and Mayoruna peoples of the 
Javari Valley. The event was a partnership between 
the Centro de Trabalho Indigenista (CTI) and OPAN.
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INSTITUTIONAL 
GOVERNANCE

I n a trajectory of over half a century, Operação 
Amazônia Nativa (OPAN) maintains the principles 

and institutional objectives of the defense of human 
rights at all levels and contributes to expanding the 
social, political, economic, and cultural autonomy 
of indigenous populations and traditional 
communities in Brazil. OPAN has financing and 
sponsorship sources at national and international 
levels to execute the actions that are part of its 
mission. Support is coordinated, and resources are 
always applied in partnership with relative peoples 
and institutions.

OPAN’s strategically planned its performance 
mosaic in the northwest and Araguaia regions, in the 
state of Mato Grosso, and the south and southwest 
of the state of Amazonas. To meet the demands, 
the institution is organized into three programs: the 
Amazonas Program, the Mato Grosso Program, 
and the Indigenous Rights, Indigenous Policy, and 
Information to Society Program.

In 2019, with the Royal Norwegian Embassy’s 
support, indigenous associations from both 

states received technical and infrastructure 
advice to make their associations stronger and, 
consequently, consolidate the fight in defense 
of rights, autonomy, and income generation. 
The continuity of two projects – Raízes do Purus 
in Amazonas and the Berço das Águas project 
in Mato Grosso – both sponsored through the 
Petrobras Socio-environmental Program, was 
significant for strengthening territorial management 
and the associations in both states. The actions 
were highly successful and are in the final stages 
of execution. Also started that year, a support 
project for indigenous peoples and traditional 
communities for fighting and preventing forest fires, 
financed by Global Wildlife Conservation (GWC), 
groundbreaking work for the population in the 
current socio-environmental context of the region 
of the two states.

Within the Mato Grosso Program scope, a 
partnership with Manos Unidas gave rise to 
two projects: one with the Xavante people of 
Marãiwatsédé and another with the Xingu-Araguaia 

Coalition (Articulação Xingu-Araguaia, or AXA 
in Portuguese). The Marãiwatsédé and Paresi 
Territorial and Environmental Management Plans 
(TEMPs) were implemented with the support of 
The Nature Conservancy (TNC), prepared and 
published in 2019 by the Paresi people. The Amazon 
Fund supported the Manoki, Myky, Nambikwara de 
Pirineus, and Xavante de Marãiwatsédé peoples 
through the “Irehi: taking care of the territories” 
(cuidando dos territórios) project, which is in 
the process of being concluded. Also started in 
October, the project financed by the World Wild 
Fund for Nature (WWF), aimed at supporting 
territorial management with the Apiaká people, 
from the Apiaká do Pontal e Isolados ILs and from 
the Rikbaktsa peoples of the Jauíra, Escondido, 
and Erikpatsa ILs.

Still in 2019, the Amazonas Program continued 
the current projects financed by the American 
Forest Service, with support and strengthening 
for indigenous organizations and communities and 
focal support for the Associação dos Comunitários 
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que Trabalham com Desenvolvimento Sustentável 
no Município de Jutaí (ACJ). The International 
Collective in Support of Fishworkers (ICSF), 
in turn, contributed to the “Indigenous Fishing in 
Amazonas and the voluntary guidelines to ensure 
sustainable small-scale fishing” (Pesca Indígena no 
Amazonas e as diretrizes voluntárias para assegurar 
a pesca sustentável de pequena escala) seminar. 

Through the United States Agency for 
International Development (USAID), the Program 
carried out the “Support for the territorial and 
environmental management of indigenous lands in 
the south of Amazonas” Project (Projeto Apoio à 
gestão territorial e ambiental de terras indígenas no 
Sul do Amazonas) with the International Education 
Institute of Brazil (IEB) as the legal anchor, carried 
out under the International Cooperation Agreement 
signed between IEB and the USAID.

Financial support in 2019 from Misereor, 
Fastenopfer, Moore, Umverteilen Foundation, 
and Instituto Clima e Sociedade (ICS) – in 
partnership with Instituto Centro de Vida (ICV) 
– provided the continuity of the actions of the 
Indigenous Rights, Indigenous Policy, and 
Information to Society Program, which occur 

together between the Mato Grosso and Amazonas 
programs and their partners. The activities proposed 
to promote the defense of rights and dialogue with 
civil society and political actors, addressing public 
policies that affect indigenous peoples, traditional 
communities, and their territories. 

In addition to the three programs, OPAN offers 
legal support to the triennial project of the Mato 
Grosso Forum on the Environment and Development 
(FORMAD), which aims to ensure the political 
impact is more effective on Mato Grosso’s civil 
society, resulting in improved socio-environmental 
welfare, financed by Misereor.

OPAN’s 50-year celebration brought together 
several generations of the institution’s history and 
partners in February 2019 and was also supported 
by Fundo Casa. 

In order to meet continuous demands and 
challenges, the institution seeks to broaden and 
strengthen partnerships through fundraising efforts 
and management of funds through sponsorships and 
donations, to have greater autonomy in its institutional 
governance.com captação e gestão de recursos por 
meio de patrocínios e doações, tendo em vista maior 
autonomia para sua governança institucional.

OPAN FINANCIAL DATA  
FOR THE 2019 PERIOD

R$ 8.140.524,49
EXPENSES

R$ 8.493.290,27
INCOME

EXPENSES - 
MAIN OFFICE

EMPLOYEES 
EXPENSES

THIRD-PARTY 
SERVICES

EMPLOYEES 
TRAINING

ACTIVITIES COMMUNICATION

4,11%

44,47%

2,95%

44,88%

3,52%

49% 51%

0,08%
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MAKE YOUR 
DONATION

2019
OPAN TEAM

Steering Committee
President 
Rinaldo Sergio Vieira Arruda
Secretary
João Dal Poz Neto
Treasurer 
Marcelo Carlos Moreira

Audit Committee
Fabiano Rodrigues da Matta 
Luana Fowler Fatori 
Rosa Maria Monteiro

Executive Coordination Office
General Coordinator 
Ivar Luiz Vendruscolo Busatto
Technical Coordinator 
Vinícius Benites Alves

Administrative and  
Financial Sector
Finance Manager
Jonia Teresinha Fank 
Secretary
Lucirlene Pereira da Silveira 
Administrative-financial Team
Luiz Antonio Maciel Rocha
Débora Maria Vicente Chagas Araújo
Daniel Luid Campos 

Accounting
Lauro José de Souza
Luis Eduardo Pereira de Souza

Communications Sector
Dafne Spolti
Lívia Alcântara 
Liebe Lima (Articulação  
Xingu-Araguaia)

Indigenous Rights, Indigenous 
Policy, and Information to Society 
Program
Coordinator 
Andreia Fanzeres
Indigenous Support Team
Ricardo da Costa Carvalho 
Marcos Ramires
Counsel 
Adriele Fernanda Andrade Précoma
Executive Secretary - FORMAD
Herman Hudson Oliveira

Mato Grosso Program
Coordinator 
Artema Lima
Field Coordinator 
Luciana Rebellato
Project Coordinators 
Lola Campos Rebollar
Tarcísio Santos
Indigenous Support Team 
Catiúscia Custódio de Souza
Edemar Treuherz
Elizabete Carolina Pinheiro Zaratim
Giovanny Vera
Lili Fernanda G. Xavier

Marcelo Okimoto
Paulo Eberhardt 
Rodrigo Ferreira Barros 
Sandra Helena Maia 
Tarsila dos Reis Menezes 

Amazonas Program
Coordinator 
Gustavo Falsetti V. Silveira
Project Coordinator 
Leonardo Pereira Kurihara
Indigenous Support Team 
Diogo Henrique Giroto
Magno de Lima dos Santos
Antonio Miranda de Andrade Neto
Renato Rodrigues Rocha
Felipe Rossoni
Logistics Assistants 
Carlos Rodrigues Araújo
Francisco Pinheiro de Souza
Antonio das Chagas de Paula

T he OPAN develops its project 
to defend indigenous people 

and the environment thanks  
to the contribution of people and 
institutions.

You too can support!

Bank data

Native Amazon Operation
EIN 93.017.325/0001-68

BANCO DO BRASIL
Branch: 3325-1
Current account: 21.808-1

IBAN  
BR9500000000033250000218081C1

SWIFT 
BRASBRRJCTA
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